ZEverAg

Supply Chain
-~ Transformation

Handlers face rising hauling costs, outdated technology, workforce risk, and competitive
pressure. Without modernization, costs rise and members lose confidence.

THE SOLUTION

Ever.Ag’s Supply Chain Transformation solution provides technology,
processes, and people to enable your co-op to leap to best-in-class
performance with Al-driven optimization and KPl measurement.

HOW WEDOIT

« Ever.Ag takes end-to-end responsibility for operating and optimizing your
supply chain—payroll, dispatch, hauler relations, technology implantation
and analytics

« SilverlLink 3PL acts as a “master hauler,” insulating you from liability

- Joint client/Ever.Ag teams remove bottlenecks to cut miles and cost

THE RESULTS

+ 8-15% Farm-to-Plant savings
« 8-15% Plant-to-Plant savings
« ROImultiples of service cost
« Continuous improvement and innovation

Turn supply chain challenges into opportunities.

Scan the QR code or contact dairy@ever.ag to explore
Ever.Ag's Supply Chain Transformation.




