2 EverAg

Route
Optin}fization

Every day, co-ops lose money to wasted miles due to redundant pickups, overlapping
territories, and crisscrossed deliveries. Rising costs make this waste impossible to ignore.

THE SOLUTION

Ever.Ag’s Route Optimization merges deep dairy hauling knowledge with Al-
powered tools to redesign routes, assign routes to the optimal plant, cut costs,
and eliminate wasted miles.

HOW WEDOIT
« Capture detailed data through Dispatch, Mobile Manifest, Payroll, and Al
platforms

+ Use ScAICloud to model efficient real-world routes and assignments
« Work with leadership to solve root inefficiencies and renegotiate rates

THE RESULTS

«  6-12% reduction in total miles and haul cost

« 400-600% ROI

+ Reduced haul rates and stronger member value
« Sustained organizational efficiency gains

Show members you're leading the fight against rising costs.

Scan the QR code or connect at dairy@ever.ag to explore
Route Optimization.




